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Discussion of how the lowa and global supply chain
systems have been impacted by recent disruptions (war In
Ukraine, COVID-19 pandemic, etc.) and future implications
or long-term impacts this could have.
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Supply Disrupted: Ukraine’s Global
Commodity Impact
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Russia and Ukraine’s share of commodity exports

Percent of global

60 m Russian Fed. mUkraine Belarus

40

20

w = =|C ) = =
© £ E El®© ek
S o 995 ¢ 5502 573
O =35 NEElew S
® Tlog == == o
= O T & A = O
5 &L 2 0

Energy Metals and Food
minerals
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Mote: Data for energy and food are trade volumes while metals and minerals are trade values. Fertilizers are
phosphate rock and potash minerals, and ammonia-based non-minerals. Data are for 2020.
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Ukraine: Corn Production
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Figure 2. World Corn Production and Export Shares,
2017-2021 Average
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KENT Corn Futures Over 20 year Horizon

July 22 20-Year Chart

[ - o
||||| .' ' ||||HH ’ .’“ S

(l |-

'H” h ilH ‘ I‘H i W $5.00
J]
’IMH‘HHII W“l‘m“”[m“l i LHMHH‘ I“”“'Mlum'”* ll'“”"H{”hﬂ‘”u“‘lml HI[}'

b uJ“'HI”‘w h ”””' | LB

L u

MANAGED
COMPANIES



KENT Ukraine Commodity Impact

CORPORATION

Rail transport in Europe
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Ukraine Commodity Impact

FIGURE 1

Daily vegetable oil prices, current USD
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Crush Margin (dollars/bushel)
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KENT Ukraine War’s Future Impact?
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U.S. road vehicle fuel efficiency Biofuel production
g’g‘es per gallon Mb/d of oil equivalent
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Source: Energy Information Administration (EIA); World Bank.
MNote: Figure shows the fuel efficiency of U.S. vehicles in miles driven per gallon of gasoline consumed. Shaded areas
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Supply Disrupted: COVID-19 Impact
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KENT COVID-19 Pandemic Impact
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* Loss of agility - Rigid Supply
Chalin
 Labor Contraints

« Unknown Future - Supply
Allocations

* Freight Service Level Gaps
* Buyer Behavior Changes

Companies Use of Cash
Secure Supply

Warehouse Programs
Price Inflation

Suppliers Extended Lead-
Times

Supply/Demand Imbalance
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COVID-19 Pandemic Impact
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KENT COVID-19 Pandemic Impact

CORPORATION

Estimated Quarterly U.5. Retail E-commerce Sales as a Percent of Total Quarterly Retail Sales:
1% Quarter 2013 - 1°" Quarter 2022

Percent of Total
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Lumber-futures price, weekly Single-family houses started and completed
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April 2022 Unemployment Rate by County (Not Seasonally Adjusted)
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U.S. Employment Cost Index (ECI)
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Mote: Shaded area represents recession, as determined by the National Burezu of Economic Research.
Source: U5, Bureau of Labar Statistics.

Price Inflation

Producer Price Index (PPI)

PPI for final demand, 12-month percent change, not seasonally adjusted
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Supply Disrupted: Energy
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Old Missouri Coal Plant Neared Retirement; Now It’s Needed to Avert
Blackouts

Grid operator likely needs Ameren’s Rush Island generator as insurance to keep the lights on
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Total Dry Gas Production
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KENT U.s. Natural Gas Price History

December 22 20-Year Chart
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Logistics Update
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Logistics Update A

Rail, truck capacity constrains surface volumes, but rates soar higher

Year-over-year change in Cass Freight Index and Cass Freight Expenditures
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National Van Demand and Capacity
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FRED #/~ — Producer Price Index by Industry: Truck Transportation
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Exhibit 34: National Average Spot Van Rates ex. Fuel Surcharge Exhibit 35: National Average Contract Van Rates ex. Fuel Surcharge
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Truckload Market Cycles vs. Class 8 Truck Orders
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US Retail Diesel Price
5.539 USD/qgal for Wk of May 30 2022

Overview Interactive Chart

Level Chart VIEW FULL CHART
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Weekly Ethanol Train Speeds, (Class 1 US Railroads) .’ ...,
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Weekly Ethanol Rail Origin Dwell Times, (Union Pacific Corp) % . ...
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Logistics Update

Railroads Slash Jobs:
Number of Employees at Class 1 Freight Railroads
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Freightos Baltic Daily Index, (China North America West) "2\ ...
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Obviously, these things are out of our control, but we need to do the things we
can control.

Communicate and plan — lead times are important!

Work with customers buying habits.

Consolidation and mode shifting — warehouse utilization.

Encourage consignees to unload quickly and not hold up equipment/drivers.
Review how you ship orders to maximize cube in trailers.

Can consignees do some receiving on the weekends?
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